Appendix 1

Construction of Hospital Complex for FOCOS at Pantang

Consultancy Works-Progress Report No. 1

Work Stage-Activity

Schedule Consultant

Progress

Projected
Completion Date of
Pre-Contract Works

Architectural Designs

Principal Architect

a. Sketch Designs-Completed
b. Working Drawings-50%
c. Specifications-70% Completed

215 March 2008

Structural Eng. Designs

Structural / Civil Engineer

a. Working Drawings-20% Completed
b. Specification-70% Completed

30" March 2008

Electrical Eng. Designs

Electrical Engineer

a. Working Drawings-20% Completed
b. Specification-60% Completed

7™ April 2008

Mechanical Eng. Designs

Mechanical Engineer

a. Working Drawings-20% Completed
b. Specification-65% Completed

7" April 2008

Bills of Quantities, Tender
Documentation.

Project Quantity Surveyor

a. Budget Cost Estimated-100% Completed
b. Bill of Quntities-10%
c. Tender Documentation-10% Completed

28™ April 2008




Appendix 2

PROPOSED FOCOS HOSPITAL

PRELIMINARY DEVELOPMENT PRGRAMME

Activity

1.

2.

7.

8.

Approval of Sketch Drawing

Erection of Sign Board on Site

. Approval of Revised Scope of Fence wall

Construction of Fence Wall

Working Drawing/Tender Documents

5.1 Payment of Mobilization for
Consultants

5.2 Architectural

5.3 Structural & Civil Works

5.4 Mechanical & Electrical Eng.

5.5 Bills of Quantities

5.6 Tender Documents

. Shortlisting & Invitation of Contractors

. Application for Actual Permit

Payment of Permit Fees
Tendering

Pre-Bid Meeting & Clarification of Bid

9. Tender Evaluation & Reports

10. Approval of Tender Report & Award

11. Mobilization and Start of Construction

Total Duration = 14 Weeks from Date of Approval of Final Sketch Drawings

Action by Duration-weeks 1 2 3 45 6 7 8 9 10 11 12 13 14

Project Manager/Focos
Architectural Team
Project Manager/Focos

Architectural Team

Project Manager/Focos
Architectural Team
Architectural Team
Architectural Team
Architectural Team
Architectural Team
Project Manager/Architect

Project Architect
Project Manager/Focos

Contractors
Architectural Team/Contractors
Architectural Team

Project Manager/Focos
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